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NETWORKING EVENT Re-engineering Learning in Schools and Society

European Schoolnet (www.eun.org) will organise a networking event at IST2002 Event in Copenhagen on the 5th of November at 9:00 - 9:15. The purpose is to promote the EoI submitted by European Schoolnet in the Thematic area of "Applied IST research addressing major societal and economic challenges", and to meet potential partners.
Target Audience:

· Actors in all parts of the eLearning and ICT value-chain, i.e. policy makers, pedagogical and technological researchers, innovative teachers and school managers, school network operators, infrastructure suppliers, commercial hardware and tools’ vendors, content developers and publishers, standards bodies, partners active in projects related to wireless networking and mobile learning, home networking and "smart homes"

· Potential partners in a FP6 project proposal

The proposal’s concerns are:

· Despite an increasing commitment to the introduction of ICT, governments and the education system are failing to demonstrate progress, success, and the added value of new learning methods. 


· There exists a real danger that, if the promised results of significant investment in ICT do not materialise (or cannot be demonstrated quickly enough), it may be difficult to justify or support long-term policy initiatives and research programmes in this area. 


· European Schoolnet agrees that there is now an urgent need to place much more emphasis on issues related to the (re-)organisation of learning. It is insufficient to restrict this to learning that takes place only within formal educational institutions. 

· Increasingly, however, ICT is delivering the possibility for learning “anywhere, anytime” i.e. learning that takes place out of school (in the home and the community).

· In short, it is suggested that significant and systemic change in education may only take place when society can achieve a much better integration of learning that takes place both in and out of school.

The proposal aims to:

· Foresee how eLearning may develop within a 5-10 year timeframe 

· Envisage the research framework, which is articulated around the EUN scenarios THINK study
, possible tools, and evaluation instruments to
· Further develop and help to implement the THINK scenarios via a series of large-scale experiments and demonstrators;

· Identify factors that inhibit change and the full realisation of each scenario in a large-scale, test bed of participating schools;

· Provide policy roadmaps for the realisation and implementation of the scenarios in a number of countries.

Issues to tackle:

· Innovative evaluation instruments and tools are needed to assess to what extent fast moving social changes, based on consumer scenarios involving the ‘pervasive computer’ and ‘ambient intelligence’, may undermine the ability of schools to provide compelling learning experiences via up-to-date ICT-based learning networks;

· Evaluate how schools in a number of countries can support pupils’ eLearning that takes place outside formal institutions;

· Examine the importance of factors such as school leadership, curriculum structures, assessment requirements, schools’ timetables and class sizes as key factors that need to be considered in conjunction with the technology.
· What kind of policy recommendations would be deemed essential in order to enable the majority of schools to become what THINK calls “core nodes in their communities’? 

· Identify inhibitors to educational change;

· Outline strategies for how schools can leverage widespread (broadband, always-on, low-cost) access to ICT hardware, software and online content that is available in homes and the wider community in order to enhance and support learning within the school;

· How high degree of technical integration can be achieved involving broadband delivery, wireless networking, access via new varieties of mobile/handheld devices, new types of knowledge mapping, more intuitive interfaces etc. 

· How to involve players that are currently only marginally involved in educational research, i.e. parents, manufacturers of consumer electronic devices and mobile phones, game developers, interactive television providers, community groups, and ‘informal’, collaborative, online (P2P) networks established directly by young people themselves?


· Transforming schools into ‘learning organisations’ will also require a level of technology integration that is much more ‘transparent’ and user-friendly. In order to effect major organisational changes within the project, the RTD focus needs to shift from the ‘novel’ use of ICT within schools towards ICT becoming a more familiar and accepted agent of organisational change. What are these agents? How to identify them? 

· Look for initiatives taking radical approaches to institutional reorganisation
.

Developing the THINK Scenarios

The THINK report outlines four key scenarios:

1. ICT strengthens centralised regulation of schools.

2. ICT supports the creation of schools as ‘learning organisations’.

3. ICT supports the emergence of schools as core nodes in their communities.

4. ICT fails to deliver. Technology meltdown

It is suggested that an Integrated Project should particularly address the second and third of these scenarios.
Scenario 2: ICT supports the creation of schools as ‘learning organisations’
The second THINK scenario suggests that schools must be given the scope and capacity for innovation and must particularly develop a capacity for educational R&D. The aspiration is that “networking with other teachers and with colleagues from relevant sectors connected with education research will support the creation of an R&D culture within the organisation.” 

THINK recognises that such a scenario will place considerable demands on the teacher but the changes envisaged to the current model of the school and its organisation are probably more incremental than revolutionary. For example, traditional forms of assessment and accreditation of achievement remain but schools also develop new tools for summative and formative evaluation. Similarly, schools continue to help pupils acquire basic knowledge and skills but also promote self-managed learning. ICT here enhances pupil autonomy and motivation, encourages collaboration with pupils in other schools and involves closer links with the local community but, while significant organisational change is required to implement this scenario, the focus is still very much on the school as an institution.

Scenario 3: ICT supports the emergence of schools as core nodes in their communities

The third THINK scenario is considered to be the most radical but, as such, is particularly suitable for an ambitious Integrated Project. Scenario 3 envisages “a school system five years or so down the line, that has committed itself to a view that, for all students, developing confidence and competence in their own ability to learn is the primary objective of schooling.” Under this scenario the local and wider community are directly involved in setting the agenda for investigative learning. Pupils are also actively involved and share processes: planning, execution and evaluation.

The THINK report suggests that the transition to this scenario will require dramatic changes in the use of time, space and human resources both within and outside the school gates. While Part I of the EUN Integrated Project will address organisational issues within the school, Part II will examine the possibility that implementation of ICT in learning will only be fully successful if consideration is given to the use of time, space and human resources outside the classroom as well as inside the school. Again, the recent OECD proposals suggest that this is an important issue worthy of future research in that:

“The extent to which computers are used jointly by teachers and students in classrooms appears less than the extent to which they are used by either students or teachers individually, out of the classroom: for completing assignments, for e-mail, or for locating curriculum material.”

Building on the third THINK scenario, therefore, Part II of the EUN Integrated Project would particularly examine how pupils exploit ICT to support learning outside formal learning environments and particularly in the home. 







� The THINK Report: Technology in Education Futures for Policy, Professor David Wood, EUN, February 2002, � HYPERLINK "http://www.eun.org/eun.org2/eun/html/ahead/documents.html" ��www.eun.org/eun.org2/eun/html/ahead/documents.html�


Moving Europe ahead!, European Parliament and European Schoolnet seminar, � HYPERLINK "http://www.eun.org/eun.org2/eun/html/ahead/EP-seminar-axes.doc" ��http://www.eun.org/eun.org2/eun/html/ahead/EP-seminar-axes.doc�


� See http//www.slash21.nl. Opening in September 2002, this school will eschew ‘subjects’ and convert the conventional curriculum into two streams (Science and Humanities) and students will learn to comprehend ‘key conceptions’. ‘Tutors’ and teaching assistants will work not with classes but with ‘learning communities’ of 150 students and ‘home groups’ of 50 students consisting of mixed ages and abilities.





